
FOUNDATIONAL CHURCH PRINCIPLES
1. The church is God’s, not ours.

“Jesus said, ‘I will build my church and the gates of Hades will not overcome it.’” Mathew 16:18

2. A healthy church will be a fruitful church.
“This is to my Father’s glory, that you bear much fruit, 
showing yourselves to be my disciple.” John 15:8

3. There is a difference between the message and the method.
“To the weak I became weak, to win the weak. I have become all things to all people
so that by all possible means I might save some. I do all this for the sake of the gospel, that I may 
share in its blessings.” I Corinthians 9:22-23

4. All growth requires change.
“This is what the kingdom of God is like. A man scatters seed on the ground. Night and day, 
whether he sleeps or gets up, the seed sprouts and grows; though he does not know how. All by 
itself the soil produces grain-first the stalk, then the head, and then full kernel in the head. As 
soon as the grain is ripe, he puts the sickle to it, because the harvest has come.” Mark 4:26-29
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V - Vision ................... Where are we going?
R - Relationship .......Who is going with us?
M - Ministry ............. How do we get there?
S - Structure ...............What do we control?

This was taken from Bullard, Jr., George W, 
Pursuing the Full Kingdom Potential of 

Your Congregation (TCP Leadership Series, 
St. Louis: Chalice Press ), 2006
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The Pacific Conference 
helps build healthy, local churches.

The Conference Priorities for our local churches:

LEARNING 
Pastoral & Leadership Development

GROWING
TurnAround Pastors & Churches

PLANTING
Church Planting

COMMIT DISCUSS PRAY

CHURCH PLANTING

 Prayer & Resourcing

 Collaborative

 Mother Daughter

30 CHURCHES 
IN 30 YEARS

The only way to reach our 
goal is for every church to 
work toward it! Pray for: 

• new church planters
• direction for new locations
• churches to take the  

initiative to plant
• the Church Planting 

Board as they lead

Bootcamp: October 24-28, 
2016. $400 for the pastor, 
$200 for church leader.

TURN AROUND

Pray for each other. We 
want the church of the 
Pacific Conference to be 
healthy, growing churches, 
furthering the Kingdom! 
Let’s pray together for 
God’s blessing to cause 
every local church to 
flourish. 

TURN AROUND

Will be for lead pastors. 
Focusing on faith, family, 
friends, finances and 
fitness. 

COACHING

Join us for the Willowcreek 
Leadership Summit at the 
Conference Office August 
11 and 12, 2016. For pastors 
and leaders. Cost is $50.

SEMINAR

The Conference is on a cal-
endar year for reporting and 
accounting. This makes the 
placement of our mid-year 
Annual Conference awkward 
for reports & approval.
PROPOSAL: Move Annual 
Conference to the second 
full week in November,  
beginning November 2017.

ANNUAL CONFERENCE

Group Insurance costs are no 
longer a significant savings 
over independent plans.
PROPOSAL: Have each local 
church provide insurance for 
their local pastor and staff. 
(Giving to the Conference 
would be reduced propor-
tionately.)

INSURANCE
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